California ASD Collaborative

Data Evaluation

The California ASD Collaborative (Collaborative) is about improvement of care for children suspected of having an ASD, not measurement. Yet measurement will play several important roles throughout the Collaborative. Measurement will help Regional Center teams evaluate the impact of changes made to improve delivery of care. Always remember that measurement should be designed to accelerate improvement, not slow it down. Regional Center teams need just enough measurement to be convinced that the changes being made are leading to improvement.

For all data evaluation, the California ASD Collaborative Data Evaluation Checklist (DEC) is the only tool necessary. Regional Centers are advised to implement the DEC as part of their diagnostic evaluation process. In order to ensure that the DEC is easily recognizable, it is recommended that it be photocopied on color paper. The DEC can be instituted as a document to accompany the client file, or can be completed by a specific Regional Center staffperson at a designated point in time. Regional Centers are encouraged to develop their own protocol for implementing the DEC. Please note that there is no specific identifying information captured on the checklist.

Baseline Data

Baseline data is important in informing the Regional Center team as a “snapshot” of the present. Gathering baseline data informs the team of where gaps in service are, where inconsistencies in service provision are, and where the most room for improvement is. Measuring against this baseline data also provides Regional Centers with the ability to quantitatively show the impact of their efforts.

Each Regional Center is requested to provide baseline data (using the DEC) on a sample of twenty (20) clients within the following parameters:

1) Age is between zero and fifty-nine months

2) Completed a diagnostic evaluation in the months of October-December 2004

3) Did not enter the Regional Center system with a diagnostic evaluation in hand from another institution

Once the appropriate clients have been identified, photocopies of the DEC may simply be faxed to:

Center for Health Improvement

California ASD Collaborative

Attn.: Gregg Shibata

Fax: (916) 930.9010

Please send all baseline data to CHI by February 7, 2005.

The Center for Health Improvement (CHI) will conduct the data entry and provide Regional Center-specific and Collaborative aggregate results.

Regional Centers interested in a more detailed evaluation (delineating subsets of criteria beyond those listed above) may coordinate with CHI to do so (for example, Regional Centers wishing to identify via the DEC, evaluations conducted by specific institutions, etc.)

Ongoing Data Collection

As mentioned in the introductory paragraphs above, Regional Centers are encouraged to implement the DEC as part of their diagnostic evaluation process. For each month of the California ASD Collaborative (January 2005-May 2005), Regional Centers are requested to fax photocopies of the DEC to the Center for Health Improvement (same contact information as above). The following is a timeline for sending in batches of DECs:

March 7: Send February batch DECs

April 4: Send March batch DECs

May 9: Send April batch DECs

June 6: Send May batch DECs

July 11: Send June batch DECs

Regional Centers are requested to provide completed DECs for all clients that satisfy criteria 1) from the baseline parameters above. For clients that entered the Regional Center with a diagnostic evaluation in hand from another institution, Section I of the DEC may be left blank. Please note that in some cases, some of the dates in Section I might be the same date.

CHI will conduct the appropriate data entry and provide reports to the Regional Centers of their ongoing results. These reports will provide valuable insight as to the impact their improvement strategies are having towards their Aims.
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