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Action Period

Regional Center Core Teams return to their home regional center, reach out to their local stakeholders (and
additional regional center staff where necessary) and begin to test change ideas. Participants communicate with
their Action Team peers on barriers, lessons learned, and success strategies. Collaborative Staff and Executive

Committee members are available as resources to the Core Teams.
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Learning Session

Each Regional Center sends a Core Team of participants (3-8
people). Core Team participants join Action Teams: cross-regional

center small groups that will work together to discuss their
strategies to achieve their Aims. Action Teams also problem-solving

barriers and identify resources that might be shared (tools,
checklists, experiences, etc.). Regional Center Core Teams also

have their own small group time to coordinate their efforts.

Core Teams report back to the ASD
Collaborative, discuss their

experiences, problem-solve barriers
and revise strategies to achieve their

regional center aims.

Core Teams continue to
test change ideas, in

addition to testing any
new ideas generated at

the second Learning
Session.

Final Congress

ASD Collaborative
participants celebrate

successes and discuss
next steps to maintaining

collaborative links
between Regional

Centers. Core Teams
evaluate whether their
regional center-specific

aims have been
accomplished.

Collaborative Kick-Off/
Invitation

Invitations to potential Regional
Centers are disseminated.

Participant response forms and
background resource

information are disseminated.

Regional
Center Prework

Meetings
(conducted at

each RC)

Regional Center Prework Meeting

Conducted at each Regional Center, ASD
Collaborative staff work with Regional Center
Core Teams to develop Aim Statements that

will guide and measure their improvement
activities over the course of the Collaborative.

Prior to scheduling a prework meeting,
Regional Centers are asked to have their

baseline data available.
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